M&A

TDHI

As part of M&A activities, we have modular services in order to advise, support and assist
the client in all phases of an M&A:

= Before the acquisition: with Due diligence, market analysis, prior evaluation of the
development of the purchased company, Strategic plant (what to do with the
company in case of purchase, possible development of real estate and financial
resources owned by the purchased company);

= During the acquisition: assistance during negotiations;

= After the acquisition: management on behalf of the new ownership, strategic tutor
alongside the CEO or sole director, supporting advisor and
supervision of the strategies agreed with the new ownership, restructuring and
sale or restructuring and development by the purchased company.

We have all in house, that is - lawyers, auditors, tax consultants, marketing,
communication, analysts, basically every professional figure necessary to provide advice
and develop and restructure companies and / or projects. Only 3 groups in the world have
this feature.

The companies and divisions of the TDHI Group work separately so that each analysis
team can make its own assessments without being influenced by business logic. This
methodology, added to the fact that we are the largest consulting group in the world
completely remotely (different teams working in different countries and time zones) from
conception and foundation, allows us to offer an analysis and evaluation service free from
any constraint, conflict and completely objective. Analysts rely on numbers and their
professional interpretation.

As always, our advice is to write to us, to present your company or to write us what your goals
or desires are. The TDHI HUB Division will make a first analysis, and will send it to our General
Manager Dr Magri and to you in copy.

International Secretariat info@tdhi-international.com
General manager dr Paolo Magri generalmanager@tdhi-international.com
Facebook www.facebook.com/TDHIlinternational

You may also be interested in:

Clever Export Assistant www.tdhi-export.com
Law and Advisor Assistant www.tdhi-strategic.com

Start up www.tdhistartup.com
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